
Move AheAd

Physician education ICD-10 is a trigger for improved documentation initiatives; there are only 
benefits from continuing documentation training today and going forward.

Computer-Assisted 
Coding

Computer-Assisted Coding can bring an immediate ROI. If you are already  
on the implementation path, continue to move forward. If you aren’t, 
consider taking advantage of the extra 12 months to implement this critical 
risk-mitigation tool.

Clinical documentation  
Improvement

Clinical documentation improvement programs have an immediate  
benefit. Take advantage of this time to continue program enhancements  
and to provide physicians with concurrent feedback on the quality of  
their documentation.

denials Management 
Strategy

Denials impact your cash flow today and they’ll impact your cash flow even 
more in 2015. Assess your denials management program and reap the 
benefits now and in 2015.  

ehR Template Revisions Clinical documentation template revision might have seemed like a lofty goal 
by October 1, 2014, but now you’ve been given more time. Review your 
templates to identify opportunities to standardize; transition from paper to 
electronic; and capture specificity of ICD-10. Bonus — the more accurate your 
documentation, the better your ROI from a computer-assisted coding tool.

Coder Career Ladder A coder career ladder program is more than just a tiered structure to coder 
job titles; a strong program not only provides a career path for your existing 
coders but also provides an opportunity to recruit entry-level coders and 
mitigate your productivity risk.

out-sourced Coding If your organization’s strategy is to out source your coding we recommend that 
you move ahead with evaluating and securing your out source partner.

evALuATe

Report Remediation This is an area where you may be able to extend the due dates for reports 
to be remediated. If work is already underway, you might want to consider 
completing the task to ease the work in the long run.

Cutover/dual-Processing 
Strategy

You should ensure that any new system decisions you are making take 
into account the ability to dual-process and that impacted processes are 
remediated. But this is an area where you can lengthen the timeline around 
associated tasks.

While a new federal law has delayed ICD-10 implementation and compliance until  

October 1, 2015 at the earliest, it remains critical for all health care organizations to  

continue their readiness efforts for the implementation of a new and vastly expanded 

system of diagnosis and insurance billing codes. Consider the following factors while 

continuing on-going proactive testing and implementation efforts.
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KPI development Consider enhancing your KPI strategy. If you are currently evaluating  
KPIs through manual processes, consider using the delay to implement  
a more robust, automated dashboard. You will reap benefits both  
before and post ICD-10.

Practice Coding Consider reducing the number of records that you require coders to complete 
each week. You do not want to stop completely, as it is necessary to keep 
skills sharp during the delay to reduce the need for training refreshers prior to 
the new compliance date.

Managed Care  
Contract Reviews

Evaluate where you are in the process today and determine whether it would 
be beneficial to complete the reviews and have documentation ready to 
quickly execute any required changes.

Frequency of ICd-10  
PMo Meetings

Depending upon the number of initiatives that you continue to move ahead 
with and the frequency at which you are currently meeting, you may be able 
to reduce the number of meetings. However, we do not recommend that you 
stop meetings completely.

Software/vendor  
updates

If you are currently implementing a new core system, aggressively align your 
deployment to the new date and accelerate efforts if necessary to ensure 
readiness. If you have held off on implementing a new core system to handle 
expanding business needs as well as ICD-10, you may now have time to put 
this initiative back on the agenda. We recommend reaching out to vendors to 
determine if they will be modifying release dates or offering enhanced features 
and functionality to support ICD-10, given the addition timeframe.

Business Partner Testing The delay to 2015 will give you additional time to perform comprehensive 
testing. We recommend you update your testing strategy and time lines based 
on changes dictated by revisions to your software/upgrades plans as well as the 
testing schedules of your payer and other business partners.

Coder Retention Strategy/
Backfill Planning

Review retention bonus dates and contracts with third-party contractors as time 
frames may need to be extended.

ReALIgn

general Staff education Consider rescheduling education for resources who are not involved in 
remediation activities. You should push forward with coder and  
physician education.

Post ICd-10 Monitoring  
Programs

Since this activity will take place post ICD-10, this is certainly an area where  
a reduction in current effort will not have a negative impact. 

Run-down of Aged ICd-9  
Accounts

Working aged A/R is something that should be part of your normal business 
practice, but if you were putting special processes or teams in place to focus  
on the run-down of ICD-9 accounts, this is an area that you may need to 
evaluate in terms of timing.

For more information, speak to your account representative or contact us at 
866-386-3404 or info@optum.com. 

Optum and its respective marks are trademarks of Optum. All other brand or product names are trademarks or registered marks of their 
respective owners. Because we are continuously improving our products and services, Optum reserves the right to change specifications 
without prior notice. Optum is an equal opportunity employer. 

Optum360 and the Optum360 logo are trademarks of Optum, Inc., used under license by Optum360, LLC. All other brand or product 
names are trademarks or registered trademarks of their respective owner(s).

© 2014 Optum360, LLC. All rights reserved.  OPTPRJ5095


