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Independent verification and 
validation

More than 50% of defects that find their way into production are 
due to faulty requirements and design. You should take deliberate 
steps to reduce the risk of disruption in migrating to ICD-10.

System Remediation If system remediation is already underway, complete remaining 
technical updates. Completing technical updates in 2014 will allow 
a longer testing period to verify all system remediations are correct 
and operating as designed. 

Business Partner Testing The multitude of business partners and information exchanges 
comes increased complexity, that requires a structured and 
discipline approach to testing. You will need to carefully plan  
and execute thorough and in-depth testing cases with each 
business partner. 

Communication Plans should continue to provide communication to all identified 
stakeholders and CMS regarding ICD-10 project status.   

evAluATe

Report Remediation This is an area where you may be able to extend the due dates for 
reports to be remediated. If work is already underway, consider 
completing the task to ease the work in the long run.

Cutover/dual-Processing Strategy Ensure that any new system decisions you are making take into 
account the ability to dual-process and that impacted processes are 
remediated. But this is an area where you can lengthen the timeline 
around associated tasks.

While a new federal law has delayed ICD-10 implementation and compliance until October 

1, 2015 at the earliest, it remains critical for all health care organizations to continue 

their readiness efforts for the implementation of a new and vastly expanded system of 

diagnosis and insurance billing codes. Consider the following factors while continuing on-

going proactive testing and implementation efforts.
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early Warning Indicators Focus this additional time on developing or enhancing ICD-10  
based metrics.  If you are currently evaluating Early Warning Indicators 
use the delay to implement a standard report or electronic dashboard 
to assist with tracking. You will reap benefits both before and  
post ICD-10.

Fraud, Waste and Abuse Strategy 
and Approach

The transition from ICD-9 to ICD-10 presents both challenges and 
opportunites for organizations seeking to reduce fraud, waste and 
abuse. Current FWA analytics may produce false positives until system 
recalibrations and adjustments are implemented to account for 
the expanded ICD-10 code sets. You should take advantage of the 
opportunities to identify aberrant activities while mitigating the risk  
of false positives. 

Contract Reviews 
(Providers, Vendors,  
Delegated Entities, MCOs)

Evaluate where you are in the process today and determine whether it 
would be beneficial to complete the reviews and have documentation 
ready to quickly execute any required changes. 

Frequency of ICd-10 PMo 
Meetings

Depending on the number of initiatives that you continue  
to move ahead with and the frequency at which you are  
currently meeting, you may be able to reduce the number of 
meetings. However, we do not recommend that you stop  
meetings completely.

Software/vendor updates If you are currently implementing a new core system, aggressively align 
your deployment to the new date and accelerate efforts if necessary to 
ensure readiness. If you have held off on implementing a new core system 
to handle expanding business needs as well as ICD-10, you may now 
have time to put this initiative back on the agenda.

Policy Review Evaluate current policy updates (internal, external, regulatory) and 
determine whether it would be beneficial to spend additional time 
reviewing and understanding policy impacts. Upon completion of 
evaulation, document decisions and be ready to quickly execute  
any required changes.

ReAlIgn

general Staff education Consider rescheduling education for resources who are not involved 
in remediation activities. You should push forward with clinical and 
claims departments as well as physician education.

Post ICd-10 Monitoring  
Programs

Since this activity will take place post ICD-10, this is certainly  
an area where a reduction in current effort will not have a  
negative impact. 

For more information, speak to your account representative or contact us at 
866-386-3404 or info@optum.com.
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