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It’s time to get serious. 
The ICD-10 compliance date delay should be used to your advantage if you haven’t yet put a solid transition 

plan in place. That’s why Optum360 is offering a fast-track program to jump-start your preparation and lay 

the groundwork for a successful transition. Our ICD-10 Severity Weighted Assessment Tool (SWAT) Analysis 

will help you identify where your organization should focus efforts and build action plans to mitigate the far-

reaching impacts to your operations and revenue. The time to begin is now. 

Using our structured, streamlined approach, we analyze your data, processes and organizational needs to develop a 30-day, 60-day 
and 90-day action plan for each work group, prioritized by time frame. For each action item, we’ll identify:

In just five weeks, Optum360 will:

Identify the impact of ICD-10  
on your people, processes  
and systems

•	Finding/decision

•	Priority 

•	Risk of not taking action

Understand your organization’s 
overlapping initiatives that may  
impact the transition

•	Recommended mitigation 
considerations

•	Next steps

Provide a remediation plan to 
fast-track your organization to 
ICD-10 readiness

•	Accountable work group

•	Status

Identify Understand Plan

Optum ICD-10 SWAT Assessment:  
Get on the fast track to ICD-10 readiness with the Optum360™ accelerated readiness plan



Optum ICD-10 SWAT Assessment
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Prepare today. Succeed tomorrow. 
Wherever your organization is on the path to ICD-10 readiness, 
let Optum360 experts help you make a successful transition.

Call: 866-223-4730
Email: optum360@optum.com

Process overview

We work in three phases over the course of the SWAT Assessment to gather necessary data, focus on team communication and 
strategy, and assemble a targeted, actionable plan. 

ICD-10 is on its way.  
Optum360 is here to help you  
ensure your organization is ready. 

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5

Data request 
• Coding P&Ps                     
• Coder structure
• Centralized vs. 

decentralized processes
• Planned/in-process 

strategic initiatives
• Vendor and payer 

dashboard

ICD-10 self-assessment tool

ICD-10 program-level strategy

Major impact areas
(2-4 hours per session)
focus on:
 
• Findings from data 

collection
• Education requirements
• ICD-10 critical path criteria
• Identify key risks, decision 

points and parking lot issues

Executive report

ICD-10 30-/60-/90-day action 
plan by work group

ICD-10 critical path dashboard
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