
The transition to ICD-10 is a monumental undertaking for everyone facing the deadline. If your organization 

has been immersed in preparations, but you want some objective assurance that each of your facilities is on 

the right track, let Optum360 help. We offer a four-week ICD-10 Readiness Assurance Review to ensure that 

your teams have addressed all critical impact areas, and the appropriate mitigation plans are in place.

In just four weeks, Optum360 will:

Complete a comprehensive 
review of ICD-10 work streams, 
strategies, tactical action plans 

and overlapping initiatives

Benchmark your 
organization’s current state 
of ICD-10 preparedness and 

planning against industry best 
practices and standards 

Provide a risk analysis, including a 
risk assessment and action plan, 
to remediate gaps between your 
current state and industry best 

practices and standards

Optum360™ ICD-10 Readiness Assurance Review  
Uncover potential risks now. Don’t pay for them later.

Optum360 consultants follow a three-stage process that starts with data collection, 
review and workshop scheduling. We benchmark your plans and progress against 
industry standards, and conduct focused remediation workshops with your ICD-10 
team to address your key risks, decision points, education requirements and  
overall strategy.

Following our analysis and workshops, we provide you with in-depth risk assessment 
and critical path dashboards along with executive reports to clearly communicate your 
organization’s readiness status. For each major work stream, we document risk level, 
current state and industry standard, and recommended mitigation plans/considerations,  
as appropriate, to help you make a smoother transition and protect revenue. 

Find out how Optum360 can help  
your organization.

Call: 866-223-4730
Email: optum360@optum.com

Make sure your hard work and 
preparation will pay off. Request 
an Optum360 ICD-10 Readiness 
Assurance Review today.
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